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ABSTRACT

Effect of selection and appointment to the performance of employees study deals
was where the research problem in that it is the human element of the most
Important factors of production, so we find that the selection healthy individuals
can avoid a lot of the adverse effects that may result from mal selection and
recruitment Members of unsuitable and unable to work the necessary efficient
performance will cost the organization a lot of money and effort and will carry
with it the critical effects reflect negatively on the level of performance of
employees, Vsa choice does not affect in a particular job, but on the entire field, as
research aims to selection in intelligent and favors from between soft packing for
the reform of the applicants and Okavaihm. Identify the specific functionality that
Is the fittest are acceptable for each candidate.

The study used descriptive analytical method, was where hypotheses that there is a
relationship between the scientific methods for the selection and performance of
employees, there is a relationship between the scientific criteria for the selection
and performance of employees, there is a relationship between the participation of
the administrative units of the Akhittar and performance of employees
Find reached a number of conclusions from lhamah are relying heavily on
advanced qualifications are then interviewed a personal interview to determine its
ability to performance and skills and intelligence.

Appointment management depends on the academic qualification without regard to
any other standards and researcher believes that this method is wrong, it may be
gained experience and thus be better than Advanced, who owns a large academic
qualification.

When offering a range of candidates, the administration follow the scientific
criteria and exclude those who did not meet the required conditions.
Where was reached on a number of recommendations including Advanced
interview will reveal whether it has the knowledge, experience and the
compatibility of advanced culture with the culture of your organization see the
application forms always, an effective and integrated system, the process of
differentiation among the candidates until the selection of staff scientifically sound,
relying on standards sound trade-off between the candidates and the candidate who
lives a full assessment, with its intelligence and innate abilities and qualities as
personal reveal all its aspects.[]
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